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Part – A 

Max. Marks: 25
Answer all the QUESTIONS
1. What is a ‘strategy and what is its importance in business? 




(3m)

2. Define ‘Merger’, ‘Acquisition’ and ‘Takeover’. 






(3m)   

3. What is GE Model and what are its uses? 






(3m)

4. What are the steps involved in strategy implementation? 




(3m)

5. What is ‘Internet Economy’ and write its advantages. 





(3m)

6. What is Benchmarking? 









(2m)

7. What is diversification? 









(2m)

8. Explain about ‘Organisational learning’. 







(2m)  

9. Why resource allocation is vital part in strategy formulation? 




(2m)

10. What is strategic leadership? 








(2m)

Part – B 

Max. Marks: 50

ANSWER ANY FIVE. ALL QUESTIONS CARRY EQUAL MARKS.
1.  a.  Explain strategic management process with a suitable diagram. 



(6m)

            b.   How good strategic management create competitive advantage for an organisation?


Explain.










(4m)
      2.   a.   How strategy formulation takes place at corporate, business and functional levels? 
(5m)

            b.   Write short notes on ‘Management of Strategic change’. 




(5m)
      3.   a.   Explain Porter’s Five Force Model with a suitable diagram. 



(5m)

            b.   Write short notes on ‘Generic strategies’. 






(5m)
      4.   a.  ‘Success of a strategy largely depends upon organisational structure’. Substantiate. (6m)

            b.   Write short notes on ‘Strategic leadership’. 





(4m)
      5.   a.   What are the factors which influence operationalization of strategy? 


(5m)

            b.   Write different strategies organisations chalk out to compete in global market. 
(5m)
      6.   a.   What is Strategic Information System and how it used in strategy evaluation? 
(5m)

            b.   What are the problems an organisation face in measuring performance? 

(5m)
      7.   a.   Explain ‘Offensive and Defensive strategies with suitable examples. 


(6m)

            b.   Write short notes on ‘Market Life Cycle Model’. 





(5m)
-- 00 -- 00 –
Regulations:


A15











PAGE  
Page 1 of 1

